MARYLAND STATE DEPARTMENT OF Lillian M. Lowery, Ed.D.

E D U C AT I O N State Superintendent of Schools

;/Preparing World-Class Students

200 West Baltimore Street ® Baltimore, MD 21201 * 410-767-0100 * 410-333-6442 TTY/TDD ® MarylandPublicSchools.org

TO: Members of the State Board of Education
FROM: Lillian M. Lowery, Ed.D.
DATE: March 25, 2014

SUBJECT: Race to the Top Project Update

PURPOSE:

To provide the State Board of Education a high-level assessment of the current status of the MSDE’s
54 RTTT projects.

EXECUTIVE SUMMARY:

MSDE wishes to provide the State Board of Education with a monthly assessment of its 54 RTTT
projects. Each project has a Project Manager, an Executive Sponsor (Assistant State Superintendent),
and a Program Director who work collaboratively on the projects. The status of each project differs
based on a wide variety of circumstances. A project that is on schedule during one month may be
behind schedule two months later due to the loss of a key staff member, delay in amendment
submission and/or approval, delay in procurement, etc. The attached document provides the State
Board with staff’s current analysis of each project according to the following scoring guidelines:

= subs:tantially off-track and/or has significant quality concerns; urgent and decisive action is
2= I:&l'frr:cc}(; and/or there are quality concerns; many aspects require significant attention;
3 = generally on-track and of high or good quality; only a few aspects require additional attention;
4= Ecl:rl:}h‘ack with high quality.
Note: NR (No Rating) means that the proj;ect is complete
ACTION:

Information Only

Attachment

Maryland Public Schools: #1 in the Nation Five Years in a Row
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MARYLAND STATE DEPARTMENT OF Lillian M. Lowery, Ed.D.

A E D U C AT I O N State Superintendent of Schools

;

it Preparing World-Class Students

=
S

200 West Baltimore Street ® Baltimore, MD 21201 « 410-767-0100 ® 410-333-6442 TTY/TDD * MarylandPublicSchools.org

TO: Members of the State Board of Education
FROM: Lillian M. Lowery, Ed.D.
DATE: March 25, 2014

SUBJECT: Summary of Critical Race to Top Projects

PURPOSE:

To provide the State Board of Education additional information for Race to the Top projects with a ranking of a
1 or 2 as of December 31, 2013.

EXECUTIVE SUMMARY:

In addition to the overall Race to the Top Project Update, MSDE wishes to provide the State Board of
Education the plan of action to address projects that have been identified as a 1 or 2 as of December
2013.Executive Sponsors and Project Managers have identified milestones in two months intervals that need to
be met to increase the rating of each critical project and this report includes a progress bar showing agency
progress against those milestones.

1 = substantially off-track and/or has significant quality concerns; urgent and decisive action is required,
2 = off-track and/or there are quality concerns; many aspects require significant attention;

3 = generally on-track and of high or good quality; only a few aspects require additional attention; and
4 = on-track with high quality.

Changes from the initial report:
e Yellow highlighting represents milestones that are in progress.
e Green highlighting represents milestones that have been completed and indicates when a project has
increased its rating as projected.
e The meter bar indicates how the project is progressing throughout the 2 month interval.
e A written update has been provided immediately below each project milestone bar to identify
specific action steps that have been completed to meet and complete each milestone.

ACTION:

Information Only

Attachment



Summary of Critical Race To The Top Projects

No.. |Project Feb Ranking Critical Milestones & Target Ranking
9|27 Accessing and Using Feb - Mar Apr - May Jun - Jul Aug - Sep End Date
State Data-Dashboards

> (8 3
%
e Complete testing of 10 e Complete testing of 11 e Begin training and e Complete training and L]
2 production ready dashboards. [production ready dashboards. |[implementation of the implementation of the -
(Total: 25/36) (Total:36/36) Production K12 Portal and 36 |Production K12 Portal and 36 B
LDS dashboards. LDS dashboards. ° =
Conduct end user survey from B

all 24 LEAs.
Updates since last 7 additional dashboards
board report migrated to test environment
as of 3/15/2014.
15|7 Expand Instructional Feb - Mar Apr - May Jun - Jul Aug - Sep End Date
Toolkit
3 o (4)

2/ 2/ o
=3
3 e OIT vendor begins resource |e OIT vendor delivers first e OIT vendor delivers second <
aggregation and provide wave of resources for review [wave of resources for review B
samples for approval and approval and approval =
(est. 2000 resources) (est. 4000 resources) g1

The 2 milestones necessary
to increase the rating have
been completed prior to
March 1st.

Updates since last
board report

Report Date: 3/16/2014 Page 1 of 6



Summary of Critical Race To The Top Projects

No.. |Project Feb Ranking Critical Milestones & Target Ranking
4|3 Curriculum and Feb - Mar Apr - May Jun - Jul Aug - Sep End Date
Formative Assessment
Development > ¢ s (4) 3
c
2 e Foundations of Technology |e Vendors for Foundation of |e Review drafts of courses e Begin piloting STEM <
sole-source contract approved|Technology and Financial from vendors courses N
e Financial Literacy contract |Literacy courses begin e Provide input for e Implement STEM courses 8
approved development improvement and within Learning Management al
enhancement System
Updates since last The Financial Literacy STEM
board report Course and the Foundations
of Technology contracts are
on the Board of Public Works
(BPW) agenda for April 2,
2014 to ratify the award to a
vendor.
22|6 Develop Online Feb - Mar Apr - May Jun - Jul Aug - Sep End Date
Instructional Intervention
I . N
Modules °) o
=
2 o MOU ratified with state e Course development e Review first wave of e Review second wave of <
affiliated agency activities begin for 125 modules (est. 50 modules) modules (est. 75 modules) B
modules e Provide input for e Provide input for =
improvement and improvement and o1
enhancement enhancement
Updates since last We are in discussion with

MPT regarding an MOU for
the development of the
Disciplinary Literacy modules -
Part 2.

board report
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Summary of Critical Race To The Top Projects

No.. |Project Feb Ranking Critical Milestones & Target Ranking
43|21 | Develop Online PD on Feb - Mar Apr - May Jun - Jul Aug - Sep End Date
Educator Instructional
Improvement Content > | e (4)
o
e Approve multi-vendor e VVendors for Online e Review first round of drafts |e Review final drafts of =3
2 contract for nine Online Professional Development courses from vendors courses from vendors <
Professional Development courses begin development |e Provide input for e Provide input for )
courses improvement and improvement and 8
enhancement enhancement al
e Migrate completed courses
to Learning Management
System
Updates since last The award for nine
board report professional development
courses is on the BPW
agenda for April 2, 2014.
46|57 | Extend Student Learning Feb - Mar Apr - May Jun - Jul Aug - Sep End Date
and Improve School
Culture, Climate, and b s  (4) |
Support %
e Interview bid-board e Conduct onsite training and |e Conduct onsite training and [e Conduct onsite training and ho]
2 candidates (Hiring expected in|technical assistance for technical assistance for technical assistance for -
late February) behavioral teams behavioral teams behavioral teams B
e Interview Behavior e Complete discipline plans =
Specialist (Hiring expected in &
late February)
Updates since last Candidates have been
board report selected and our in the final
stages of the hiring process.
Report Date: 3/16/2014 Page 3 of 6




Summary of Critical Race To The Top Projects

No.: |Project Feb Ranking Critical Milestones & Target Ranking
10|28 | Multi-Media Training Feb - Mar Apr - May Jun - Jul Aug - Sep End Date
- — 2) (3 —Q‘
e Complete the scripts for the |# Complete the development e Complete the development |e Complete the development
remaining 19 dashboard and testing of 9 production and testing of 10 production |and testing of 4 production wn
training modules. ready training modules ready training modules (Total: [ready LDS Coaching modules %
1 (Current Total: 17/40) (Total: 26/40) 36/40) (Total: 40/40) —
[S)
e Backfill the captivate e Conduct end user survey 8
developer resource from all 24 LEAs. I
e Backfill the LDS Coach
resource
Updates since last Backfilled LDS Coach (all
board report related activities expected to
P be completed by 3/15/2014)
17|32 | Implement a Test Item Feb - Mar Apr - May Jun - Jul Aug - Sep End Date
ek sysiem (TIBS) (20
o
» (1) (2 2 3
e Revise current RFP for e Complete vendor e \Vendor contract approved |e Complete initial setup of é'
1 Assessment Task evaluations and make vendor |and vendor is on boarded to |System for Pilot (goal to be <
Development to include a selection Submit UDSE the project fully operational by the end of )
comprehensive assessment [project amendment LEA grants approved 2014) 8
system Release LEA grant application e Conduct pilot training on &)
e Release RFP for Bid use of the system
e Begin full system pilot
Updates since last MSDE and USDE are in
board report regular_ communication
regarding the proposed
solution, both parties are
committed to finding a
solution as soon as possible.
The milestones indicated
above will be updated to
reflect said solution once
approved.
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Summary of Critical Race To The Top Projects

No.. |Project Feb Ranking Critical Milestones & Target Ranking
20|35 | Adaptive Testing Units Feb - Mar Apr - May Jun - Jul Aug - Sep End Date
forih sefools @) )
°) >/
e Submit revised amendment |e Begin compiling resources |e Configure Learning e Deliver online training and é'
1 to amend the scope of work |and acquiring expertise from [Management System to provide monitoring of BYOD <
from providing devices to LEAs and other states, to house resources for LEAs adoption within LEAs. N
LEAs to developing policies [inform policy on utilizing Bring |e Provide guidance to LEAs 8
that support technology Your Own Device (BYOD) on how to implement BYOD al
utilization. systems. policies.
Updates since the last MSDE and USDE are in
board report regular communication

regarding the proposed
solution, both parties are
committed to finding a
solution as soon as possible.
The milestones indicated
above will be updated to
reflect said solution once
approved.
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Summary of Critical Race To The Top Projects

No.. |Project Feb Ranking Critical Milestones & Target Ranking
18|33 | Implement a Computer- Feb - Mar | Apr - May | Jun - Jul | Aug - Sep End Date
Adaptive Test (CATS) 1 During the reevaluation of the project, based on USDE feedback, MSDE is no longer pursuing a Computer Adaptive Testing >
Delivery System System. MSDE will request funding from this project be utilized to procure the comprehensive assessment system in $
projects 17/32 and 3/2 (based upon USDE approval).
Updates since the last Same as above
board report
19|34 (ltem Load and Integration Feb - Mar | Apr - May Jun - Jul Aug - Sep End Date
Setup for Test Item Bank _ _ _ _ _
System l Upon USDE approval, Project 19|34 "ltem Load and Integration” system will be completed under the revised scope of project Z
17|32 "Implement a Test Item Bank System (TIBS)" >
Updates since the last Same as above
board report
Page 6 of 6
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